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The purpose af the institute was to prepere selected professional

personnel in de% Moping community colleges, to serve as institutional

instructional developers. The institute was designed to train these

selected in_ividuals to assist faculty members in systematic instructional

planning. Today the literature in education stresses the need for instruc-

tional decision making which focuses on systematic instruction geared

to student learning.

During the past three years a careful study was made of the struc-

ture of the institute programs conducted by the University of Texas at

Austin to determine their scope, sequence and performance. Our study

indicates that the content structure and the strategies pursued in program

development seemed to relate themselves well to the professional needs

of those who participated in the institutes.

Having gained the necessary expertise and resources to develop a

diEtinctive institute designed to satisfy a need for creative leadership in

designing systematic instructional programs, the decision was made to

plan an institute for community college personnel who had demonstrate.1

on their own campuses an interest and limited expertise in the introduc-

tion of innovative modes of teaching and learning. Data indicates that at

the present time there are limited training oriented systems of instruction.
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The objectives of the institute program were as follows:

1. To strengthen each participant's knowledge and under-
standing of a systematic approach to instructional de-
cision making.

2. To assist each participant with the necessary vocabulary,
skills, and practice in designing instructional systems
incorporating student-oriented behavioral objectives, in-
teractive instruction and validation.

3. To provide participants with the opportunity to become
knowledgeable in Lhe application of media to the solution
of instructional and learning problems.

4. To assist each participant in designing an institutional
plan for the systematic development of an instructional
program including analysis, design, and evaluation.

5. To help participants in planning institutional stratec;ies
for involving the faculty and students in the implemen-
tation of successful teaching and learning designs.

One of the major outcomes of the institute program was the attitudinal

changes that took place in the participants. This was stated b;' almost all

of the participants _n our evaluations. In terms of the institute, relating

to the development of knowleclges, attitudes or methods and skills, these

were ranked on an equal basis by the participants.

PROGRAM OPERATION

A. Participants

The response to the institute announcement exceeded that of last year.

This was due perhaps to an increasing interest in the redesigning of instruction

to cause le rning to take place. Inquiries were received from all areas of the

United States including community college teachers and administrators. The
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institute, however, had to limit its participation to 40 members.

1. A cornmilLee composed of members of the Instructional
Media Center, Division of Extension, and the College
of Education junior College Program faculty evaluated
applications and selected institute participants on the
basis of the following criteria:

a. Possession of a master's degree or current work
toliard the -ompletion of one.

b. Evidence of an assignment to duties compatible
with the objectives of the institute.

c. Recommenclatten by the president or other com-
munity college personnel as a worthy participant.

d. Evidence that the applicant planned to make
practical application of the institute trail:inc.

e. Evidence of a sincere desire to participate fully
in all institute activities.

Ir. the selection of participants a higher priority was given to those

applicants who showed evidence of immediate need for the training and of

immediate application of the training in their work in a developing institu-

tion. Applicants from the Southwestern region of the United States were

given priority.

Prior to the mailing of the institute brochure, the Director of the

institute, mailed to every two-year college president in the Southwest lit-

erature that explained the institute in detail. These documents are attached

in the Appendix.

No difficulties were encountered in the selection process because

the participants were required to have presidential appro%-al as one of the
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major criteria. A copy of this application is also included in thn Appendix.

2. The participants covered a wide range of academic
,esponsibilities; the breakdown was: 10 administrators,
16 liberal arts instructors, 6 science instructors, 4
vocational-technical instructors, and 2 media specialists.

A directory is included in the Appendix.

All represented two-year institutions, many of which have a

large enrollment of Mexican-American and Indian students. Only 3 of

the participants were members of minority groups. Of the 38 participants,

26 indicated that they c I1.3 work on advanced degrees in the future.

As stated in the eialuation included in the Appendix, the biggest

majority stated that they would now be able to systematically plan their

educational responsibi!ities in relationship to their respective institutions.

3. The full time staff included the Director, Assistant Director,
Secretary, and Instructional Assistant. A total of 7 outside
consultants were used over the six-week period. The faculty-
participant ratio was 4:38.

B. Staff

The institute faculty was selected and scheduled as to provide the

best continuity that could be obtained.

Dr. Ernest Tiemann, Director
Robert L. Claussen, Assistant Director
Mrs. Jane Pi land, Secretary
Claude R. Sanders, Instructional Assistant
Dr. John Roueche, Part-time Consultant
Dr. Robert Davis, Part-time Consultant
Dr. Stephen Mon, Part-time Consultant
Dr. Walter Hunter, Part-time Consultant
Dr. Glynn Clark, Part-time Consultant
Dr. Thomas Barton, Part-time Consultant
Mr. Joseph Fantl, Part-time Consultant
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Consultants invited to serve as faculty members were selected

because of their distinctive expertise in some phase of systematic in-

structional planning. Continuity from week to week was.developed by

careful pre-institute planning and applying special strategies during the

institute. Each Monday morning as different committees would review

and evaluate th:, previous week's program, its strengths and weaknesses

were pointed out.

One consultant, Dr. John Roueche, was from the University of

Texas at Austin. He is at present Professor of Junior College Educa-

tion. He conducted the first week's program and the final week.

C. Activities

The program of the institute was conducted over a six-week period,

beginning May 31 and ending on July 9. Participants were involved in

general sessions, small groups, independent study, laboratory exercises

and clinical experiences.

Every effort was made to utilize the latest techniques and equip-

ment in the institute program. Most of this equipment we either had on

hand or we had it brought in for demonstration purposes. Site visits were

used to allow the participants to see these new techniques in active use.

Displays of the newest instructional materials and equipment were main-

tained each week.

The institute was conducted during the University schedule for

summer school. Other scheduled times had been tried in the past but
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following the regular summer school schedule gives us the best program

schedule for the institute.

With the 4 full-time institute staff members and the seven consul-

tants we were able to offer the variety of activities as described above.

The institute participants had a major voice in how the institute was struc-

tured. We maintained full flexibility to offer the best allocation of activities

and time. Many times our prior plans were modified in order that we could

more specifically fit the needs of the participants. The weekly participant

committees gave us valuable feedback so that we could offer :he best pro-

gram.

One of the best activities was the afternoon small group sessions which

served as a feedback session to the morning program. It was in these sessions

where the real exchange of helpful information took place. Consultants were

also available for individual consultation. Special arrangements were made

to facilitate this phase of the program.

We had excellent facilities with rooms available for small groups to

meet independently. The institute participants found living-dining facilities

close by. This was a major factor in making their stay in Austin more pleasant.

One of the best rapports among staff-faculty-participants was demonstrated by

this particular institute group. There is nothing that we would change as far

as the formal program of the institute is concerned. Everything went very well.

Special efforts were made to maximize feedback and interaction.
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D. Evaluation

The institute participants were divided each week into 5 committees

of eight each. It was the responsibility of each committee to undertake

the following objectives:

1. Each Monday morning the chairman of each committee would
present an evaluation of the past week's activities. There
was a limit of 10 minutes for each committee.

2. He discussed in depth the issues raised by the consultants.

3. On each Friday, before dismissing for the week, the chair-
man from each committee would discuss issues that were
raised during ihat week. (Interaction with the consultant).
Group summaries by participants and comments by the con-
sultants were also on the agenda for this session.

As a result of this feedback strategy, participants were able to review

content structure and evaluate its significance to the solution of instructional

problems. Opportunity was provided to evaluate each particioant's involve-

ment in the institute and measure his performance. It also provided the op-

portunity to summarize each week's program and share this with the presenter

for the next week.

E. Relationship with the U. S. Office of Education

We encountered no problems with administrative arrangements within

the guidelines and procedures set up. E%ry function and activity was ex-

ecuted without any problems.
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CONCLUSIONS

Some very significant conclusions might be drawn from the experiences
of this year's institute.

1. As a result of the expertise gained from previous institutes
and the accumulation of significant and relevant resource
materials, this year's program proved to be more appealing
and challenging to the participants.

The involvement of Professor John Roueche, Professor of
Junior College Education in the College of Education pro-vided a link with the academic structure of the university
and this proved to be very helpful.

3. A climate of critical analysis was created early in the in-
stitute which opened up channels of communication betw.)enparticipants and instructors. There was a maximum of
interaction among participants during the institute.

4. The emphasis on ')roblem solving highlighted this year's in-
stitute. Throughout the institute participants were relating
their daily input of information to the solution of their in-
structional problems on their own campuses.

5. Plans for a continuing follow-up program were initiated by
the recommendation to appoint an advising committee of six
members, three of whom were participants in last year's
institute and three from this year's institute. This committee
of six leaders has been appointed. It will be the task of
this committee to recommend steps to be taken to evaluate
the performance of the participants in developing programsof student-oriented systems of instruction at their respectiveinstitutions.

6. Evaluative data indicate that greater effort must be made to
encourage the consultants to share with each other their in-
structional plans so as to provide better continuity in program
development. To bring this about, it is planned to use mostof the same consultants in next year's institute and have each
develop a set of instructional goals for his week's program.
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A final conclusion drawn from the evaluation data indicates
desire on the part of the participants to come together for

evaluative follow-up. Plans should thereferebe made to
get feedback from the participants which will describe the
..-han-jes they are bringing about on their campuses. To
facii.tate this follow-up activity plans are being made to
dev .op an informal newsletter which will serve as a cata-
lyst in achieving this objective.
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FROM THE INSTRUCTIONAL MEDIA CENTER

THE UNIVERSITY OF TEXAS AT AUSTIN

Visual Instruction Bureau, Division of Extension P.O. Box W - University Station Austin, Texas 18112

ANNOUNCING THE 1971 COMMUNITY COLLEGE INSTITUTE
FOR INSTRUCTIONAL DEVELOPMENT AND INNOVATION

EXHIBIT II

Ernest Tiemann, Director

(512) 411 3511

The U. S. Office of Education has authorized funds for the Instructional Media
Center of the University of Texas at Austin to conduct a six-week summer insti-
tute to prepare selected professional personnel in developing community colleges
to serve as institutional instructional developers to assist faculty members in de-
signing systematic instructional programs which will facilitate student learning.

Community colleges will be invited to nominate candidates for the institute in
accordance with a set of criteria. The institute will be limited to 40 participants.
Those approved to attend the institute will receive stipends of $75.00 per week
and an allowance of $15.00 per week per dependent.

Distinguished and experienced national leaders in the area of instructional devel-
opment will serve on the faculty of the institute. These include: Dr. Thomas Barton,
Director, Greenville Tech. Ed. Center, Greenville, South Carolina; Dr. Glynn E.
Clark, President, Moramec Community College, Louis, Missouri; Dr. Robert
Davis, Associate Director, Educational Development Program, Michigan State
University, East Lansing, Michigan; Dr. Wolter Hunter, Associate Dean of Instruc-
tion, Meramec Community College, St. Louis, Missouri; Dr. John Roueche, Pro-
fessor of Junior College Education, The University of Texas at Austin, Austin,
Texas; Dr. Steve Yelon, Assistant Director, Learning Services, Educational Devel-
opment Program, and Associate Professor of Educational Psychology, Michigan State.
University, East Lansing, Michigan.

This institute is the fourth in a series of institutes funded by the U. S. Office of
Education. Over 200 professional staff personnel in community colleges have par-
ticipated in the leadership development program.

The 1971 institute will begin on May 31 and terminate on July 9.

The institute will be directed by Ernest Tiemann, Director of the Instructional Media
Center.

Information about the institute may be secured by contacting the office of the Instruc-
tional Media Center of the University of Texas at Austin, P. 0. Drawer W, University
Station, Austin, Texas 78712. Telephone (512) 471-3571.



WEEKLY OVERVIEW

PROGRAM PLANS INSTRUCTIONAL
LEADERSHIP

WEEK

Registration and Orientation
The Setting: The Comprehensive Community

College Philosophy and Purposes
Development of a Rationale for Instructional

Sys tems

Applying Learning Theories to the Process of
Learning

Developing a Behaviorally-Oriented Approach
to Designs for Learning

Making the Components of a Behaviorally-Oriented
System of Learning and Teaching Operational

Worl,:able Systems Approach to Learning
.)--2...-3loping a Self-Directed Learning Program
A c-)untability in the Community College

->w to introduce Innovative Practices

How to Develop Institutional Involvement in a
Phased Instructional System Design Including
the Community, the Administration and the
Faculty

Change Strategies for Community Colleges
Designing, Preparing and Presenting Plans for a

Phased Institutional Instructional Development
Program

Dr. John Roueche May 31- June 4

Dr. Robert Davis June 7 - 11

Dr. Steve Yelon June 14 18

Dr. Walter Hunter
Dr. Glynn E. Clark June 21 23

Dr. Thomas Barton June 28 July 2

Dr. John Roueche July 5 - 9



INSTITUTE FACULTY

1. Dr. John E. Roueche is Professor of Junior College Education, The
University of Texas at Austin, Texas.

2. Dr. Robert Davis is the Associate Director, Educational Development
Program, Michigan State University, East Lansing, Michigan.

3. Dr. Steve Yelon is the Assistant Director, Learning Services, Educational
Development Program, and is Associate Professor of Educational Psychology
at Michigan State University, East Lansing, Michigan.

4. Dr. Walter Hunter is the Associate Dean of Instruction, Meramec
Community College, St. Louis, Missouri.

Dr. Glynn E. Clark is President, Meramec Community College, St. Louis,
Missouri.

S. r' -. Thomas Barton is the Director, Greenville Tech. Ed. Center, Greenville,
South Carolina.



THE UNIVERSITY OF TEXAS AT AUSTIN
DIVISION OF EXTENSION

AUSTIN, TEXAS 78712

Visual Instruction Bureau
Drawer I17, University Station
Phone 471-3571 (Area Code 512)

February 16, 1971

EXHIBIT III

This is the third year that the University of Texas at Austin has been given
funds by the U. S. Office of Education to conduct a six-week summer institute
under the Education Professions Development Act.

%V e wish to take this opportunity to invite your institution to select a professional
staff member to apply for participation in this institute.

Experiences gained from previous institutes have helped us to design a program
that will be of great help both to the participant and the institution he represents.

Will you and your staff be kind enough to review the attached descriptive literature
and return the reply card not later than Mai -th 3?

It is our sincere hope that the response to this in .tation will be favorable. We
are interested in helping you to strengthen yoir instructional program.

Let me emphasize again that it is very important to select a participant who is able
to fulfill the objectives outlined by the institute. We cannot stress the importance
of the selection process.

Again let me remind you to return the reply card no later than March 3.

e have the pleasure of hearing from you?

rely yours,

Ernest Tiemann, Director
Instructional Media Center

ET:J10



THE UNIVERSITY OF TEXAS AT AUSTIN
DIVISION OF EXTENSION

AUSTIN, TEXA' 78712

Vitual Intiruction Bureau
Drawer Ir. Unit alit), Station
Phone 471.3571 (Area Code 512)

EXHIBIT IV

We appreciate very much receiving word of your interest in our institute this
summer. We hope that you will select an applicant who is capable of fulfilling
the requiiements outlined in the brochure.

We are sending you two forms to complete. The one-page green-colored form,
APPLICATION FOR ADMISSION, should be returned to us. The white- colored
form, APPLICATION FOR ADMISSION TO AN INSTITUTE, should be filled out by
the applicant and sent to us.

The deadline for receiving the application forms is April 1. We hope you can
return them to us at an earlier date, if possible.

A very important criteria in the selection of candidates for admission to the 1971
institute will revolve around the evidence the candidate can submit to the selec-
tion committee to indicate that he has the support of the administration in imple-
menting the objectives of the institute. A support document by the administration
would be helpful to reinforce the APPLICATION FOR ADMISSION.

Every effort will be made to make this institute not only academically acceptable,
but also practical in helping to solve our institutional instructional problems.

grateful to you for your loyal support.

Sincerely yours,

nest Tiemann, Di ector
Instructional Development Institute

ET:jp

Enclosures



APPLICATION FOR ADMISSION
INSTITUTE FOR INSTRUCTIONAL DEVELOPMENT
IN COMMUNITY COLLEGES OF THE SOUTHWEST

MAY 31 - JULY 9, 1971
THE UNIVERSITY OF TEXAS AT AUSTIN

1. NAME OF INSTITUTION SUBMITTING APPLICATION

ADDRLSS

PHONE

EXHIBIT V

Area Code

2. NAME OF APPLICANT

City State Zip

Last First Middle Mai-len

SOCIAL SECURITY NO. POSITION

ADDRESS

PHONE
Code

City State Zip

The ourpose of this institute is to trd;n selected qualified professional personnel in our co..1-
ii.unity c ollegc,s to become end l:nowleclgoable decision - makers in the design of syste-
matic instructional programs which will facilitate the teaching arid the learning process. It
will he the responsibility of the participant to communicate well with the administration and
th faculty in creating a climate of acceptance of such a system design. The institution
should be willing to provide the type of support that will result in demonstrated performance
by the participant. It is hoped that the -:f_itution will endorse the establishment of finds
to provide the participant an opportunity to develop a pilot instructional development program.

I recommend that the above named person be se,ectecl to attend the institute.

Signature of President Date

This application must be returned on or before April 1, 1971. Mail completed application to:

Ernest Tiemann, Institute Director
The University of Texas at Austin

Instructional Media Center
Drawer W, University Station

Austin, Texas 78712



THE UNIVERSITY OF TEXAS AT AUSTIN
DIVISION OF EXTF.NSION

AUSTIN, TEXAS 78712

Visual Instruction Bureau
Drau'er li 1 ,University Station
Phone 471-3571 (Area Code 512)

April 15, 1971

EXHIBIT VI

Instructional Development
Institute

We are very pleased to notify you that you have been selected as a
participant in the Instructional Development Institute.

Please notify our office no later than April 26 if you can accept our
invitation. We have moved this deadline forward a week in order that
we can meet UT registration deadlines.

Enclosed you will find som( very important forms. Please follow the
instructions on the attached sheets to eliminate any problems concerning
your application for final processing.

If you have any problems or do not understand any of these instructions,
please do not hesitate to call our office.

We are looking forward to working with you this summer. Upr.,1 receipt
of your acceptance letter, additional information about the ins'.itute will
be sent.

Sincerely,

I } a,t-tiv-2_,
Ro ert L. Claussen
Assistant Director

RLC:jp

Enclosures



PARTICIPANTS
INSTRUCTIONAL DEVELOPMENT INSTITUTE

MAY 31 - JULY 9, 1971

Mr. Paul Dean Ausmus, Instructor
Howard County Junior College
11th Place and Birdwell Lane
Big Spring, Texas 79720

Mr. Ruth M. K. Belknap
Professor of Nursing
Cochise College
Douglas, Arizona 85607

Mr. Bobby Lee Blackburn
Department Chairman, History
Seminole Junior College
Box 351
Seminole, Oklahoma 74868

Miss Betty Bleeker
Chairman, Div. of Language
Bee County College
P. 0. Box 100
Beeville, Texas 78102

Mr. Readey Caskey, Jr.
Instructor, Developmental Reading
Henderson County Junior College
Athens, Texas 75751

Mr. Jose G. Castillo, Head
Foreign Language Department
Alvin Junior College
3110 Mustang Road
Alvin, Texas 77511

Mr. William B. Creel
Assistant Dean of Instruction
Delgado Junior College
615 City Park Avenue
New Orleans, Louisiana 70119

Mrs. Flora deHart, Prof. of English
Louisburg College
Louisburg, North Carolina 27549

EXHIBIT VII

Mr. Walter S. DeLany, Jr.
Acting Dean cf Instruction
Cooke County Junior College
Box 815
Gainesville, Texas 76240

Mrs. Arless N. Eilerts
Division Chairman, Humanities
Hutchinson Comm. Jr. College
1300 North Plum
Hutchinson, Kansas 67501

Mr. John W. Fields, Instructor
Foreign Languages
Weatherford College
Weatherford, Texas 76086

Mr. Michael A. Fitzpatrick
Instructor, English Department
Texas Southmost College
83 Fort Brown
Brownsville, Texas 78520

Mr. Edward H. Garcia
Assistant to the Dean
Texas Southmost College
83 Fort Brown
Brownsville, Texas 78520

Mr. Horace F. Gillespie
Director, Liberal Arts Division
Angelina College
P. 0. Box 1768
Lufkin, Texas 75901

Mr. John Calvin Gillis
Assistant Dean and Director of Acad
Eastern New Mexico University
Box 6761
Roswell, New Mexico 88201

1



Mrs. Frances A. Grandt
Instructor, English Department
Glendale Community College
6000 West Olive
Glendale, Arizona 85301

Mrs. jimmye Rose Hancock
English Instructor
Paris Junior College
Clarksville Street
Paris, Texas 75460

Mr. Roger W. Haraughty
Electronics Instructor
Okla. State Univ. Tech. Institute
900 North Portland
Oklahoma City, Oklahoma 73107

Mr. Leo Dana Harman
Dean of Instruction
Bacone College
Bacone, Oklahoma 74420

Mr. Billy J. Iiughen
Dept. Chairman, Assoc. Prof. , History
Tarrant County junior College, South
5301 Campus Drive
Fort Worth, Texas 76119

Mr. Charles Madison-Bacon
Instructor of Soci iI Studies
Utica Junior College
Utica, Mississippi 39175

Mr. Robert R. McKinney
Director, Instructional Media
Southwest Texas Junior College
Uvalde, Texas 78801

Mr. Robert S. Montgomery
Coordinator of Evening Programs
Brazosport College
Drawer 955
Freeport, Texas 77541

Mrs. Eunice E. Parker
Instructor, Biology & Chemistry
Hill Junior College
P. 0. Box 619
Hillsboro, Texas 76645

Mr. Lennis Ray Polnac
English Instructor
Ranger Junior College
College Circle
Ranger, Texas 76470

Mr. Artre H. Rusk, Jr.
Chairman, Div. of Ind. Educ.
College of the Mainland
8001 Palmer Highway
Texas City, Texas 77590

Mr. James R. Schwarz
Biology Instructor
McLennan Community College
1400 College Drive
Waco, Texas 76703

Mrs. Wanda Jean Sivells
Director of Learning Center
Wharton County Junior College
911 Boling Highway
Wharton, Texas 77488

Mr. Phillip R. Shelp
Chairman, Department of Biology
Concordia Lutheran College
3400 Interregional
Austin, Texas 78705

Mrs. Peggy J. Solberg
Department Chairman, Beh. Occ.
Tarrant Co. jr. College, N. E.
828 I:arwoocl Road
Hurst, Texas 76053

Mr. Henry E. Speck, Jr.
Dean and Chief Adm. Officer
Christian College of the Southwes
P. 0. Box 28295
Dallas, Texas 75228

Mr. Harvey R. Spies
Dean of Instruction
Blinn College
902 College Avenue
Brenham, Texas 77833



!

Mr. Thomas E. Stutzenburg
Associate Professor, History
San Antonio College
1300 San Pedro
San Antonio, Texas 78212

Mr. Claude. Alvin Talley, Jr.
Instructor and Chairman, Economics
Victoria College
2200 E. Red River
Victoria, Texas 77901

Mr. Fred E. Webb, Jr.
Instructor, Vocational-Technical

Related Studies, Drafting, Hum. Rel.
Butler County Community Junior College
Haverhill Road
El Dorado, Kansas 67042

Mr. George James Wilkerson
Division Chairman, Humanities
John Tyler Community College
Chester, Virginia 23831

Mr. Orin Lee Wilkins
Academic Dean
Southwestern College
4700 N. W. Tenth
Oklahoma City, Oklahoma 73127

Mrs. Marian E. P. Wirth
Dean of Women, Psych. & Rem. Reading

Instructor
Connors State College
Warner, Oklahoma 74469



EXHIBIT VIII

THE UNIVERSITY OF TEXAS AT AUSTIN
HIGHER EDUCATION INSTRUCTIONAL DEVELOPMENT INSTITUTE

May 31 July 9, 1971

GENERAL BULLETIN TO PARTICIPANTS

The purpose of this bulletin is to answer a variety of questions that may have arisen
regarding the institute.

REGISTRATION PACKETS

You will receive a registration packet around the 15th of May. Please complete these
items znd mail all back to thi. ffice as soon as you can. Be sure to include the plastic
U. T. identification card. We inut have this, also. Any former student of the University
of Texas at Austin who does nc. have this card must submit $1.00 for replacement. Mail
your completed packets to: Instructional Media Center, Drawer W, Uni Jersity Station,
Austin, Texas 78712.

GENERAL PROPERTY DEPOSIT

All new students to the Universi y of Texas at Austin must sub :-Ut.. with their registration
materials a check in the amount of $10.00 for their General P-c )erty Deposit. Institute
funds do not cover this fee sinc.-, it is a refundable item. All i :rmer students who do
not have this on deposit, must again submit this $10.00. Make 311 checks payable to
the University of Texas . This d .posit, less charges, will be returned to the student.

A general p.-)perty deposit which remains without call for refund for a period of four years
from the date of last attendance at The University of Texas at Austin shall be forfeited,
and the deposit shall become operative to the permanent use and purpose of the Student
Property Deposit Scholarship. This applies to deposits made in the past, as well as to
those to be made in the future.

CONVENING DATES AND LOCATION

Room 3-120 of the Joe C. Thompson Conference Center, The University of Texas campus,
will be the official location of the institute. This room is located on the third floor of
the building. A map is enclosed for your convenience.

The first session for participants will begin at 9:00 A. M. on Monday, May 31, in Room
3-120 of Thompson Center.



I 3TITUTE HOURS

Institute sessions will normally convene at 9:00 A. M. The lunch break will be from
12:00 A. M. to 1:3i) P. M. The institute day will officially end at 5:00 P. M. Evening
sessions will be scheduled in some instances, always on Monday, Tuesday, Wednesday,
or Thursday nights. When evening sessions are held, the normal hours will be from 7:00
P. NI. to 8:30 P. M. Weekends are not scheduled.

ACADEMIC CREDIT

Although the institute is primarily designed to facilitate systematic instructional planning,
Some participants may wish college credit for their institute work. Six semester hours of
graduate credit will be offered.

Institute participants not desiring to work toward a degree or certification at The University
of Texas may enroll as summer session transient students. Requirements for admission to
the Graduate School d'i not apply to transient students. Even though transient students are
not registered in the graduate division, they may receive graduate credit if qualified. Such
credit is readily transferable to other colleges.

HOUS. NG

Adequate housing is available in both university owned dormitories and in privately-owned
apartment buildings. For information on university housing, contact:

The Division of Housing and Food Service
Box 7666, University Station
Austin, Texas 78712

Since facilities for family housing are extremely limited in Austin, institute participants
are advised to take this into consideration when making their summer plans.

Each institute participant must negotiate his own housing arrangements. A limited list of
possible privately-owned housing contacts is attached. Registrants 3 re asked to contact
these housing facilities directly.

A listing of all institute participants is enclosed for those participants desiring to work
out joint housing arrangements wit'i other participants.

STIPEND PAYMENTS

There will be two payments made to participants. Participants will receive one-half of

the total stipend on June 1 and one-half on July 9.

CLOTHING

All sessions will be conducted in air-conditioned buildings. The evenings are usually
pleasant but may be cool enough for a light sweater or jacket, especially if you visit
the lakes.



RECREATION

The recreational facilities provided by the University, the City of Austin, and the
High la-id Lakes Area offer almost unlimited opportunities for summer recreational activities.
A number of social and recreational activities have been planned for the institute par-
ticipants and faculty.



INSTRUCTIONAL MEDIA CENTER
THE UNIVERSITY OF TEXAS AT AUSTIN

DRAWER W, UNIVERSITY STATION
AUSTIN, TEXAS 78712

GENERAL BULLETIN # 2

EXHIBIT IX

Enclosed you will find a detailed description of each week's agenda. Please
study this carefully. Bring this copy with you to the institute as additional
copies will not be available.

TextbooksSome of the textbooks will be issued to you and are to be returned
at the close of the institute. An approximate cost of $10.00 will be charged
for additional texts which you will keep at the close of the institute.

An extensive library collection will be available at the institute facilities. This
will include audio cassettes and micro-fiche copies,, also.

Please bring with you curriculum materials* that pertain to your academic area of
responsibility as the second and third weeks will be oriented to the design of pro-
duction of an individualized learning package.

*(Tex:t, :lab manuals, bibliography, course syllabi)

There will be a field trip to the CcAlego of the Mainland, Texas City, Texas: on
July 5. Transprrtation will be provided to and from Texas City for institute partici-
pants.

On the first day of the institute, May 3)., we will begin at the scheduled time of
9:00 A, M. in 3 -) 20 of Thompson Center. An informal hour with coffee and rolls
will be the first order of business. At 10:00 A. M. we will start with the orienta-
tion program to the institute. This will continue until noon. We are not. scheduling
the afternoon Monday so as to allow you to take care of any housing needs or regis
tratien problems. We will begin at 9:00 A. M. Tuesday with the week' ; work program.
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HOUSING

EXHIBIT Xil

I.M.3 is riot ar., exhaustive listing of hc.istng accorarnoclations. p ; tt

st.ggest possibilities of housing near the institute.

.Aca-tments

BIACKSTONE APARTMENTS, 2910 Red River Street, Austin, Texas 787C,5.
(512) 476-5631.

CPPIPUS COLONY, 300 East 30th Stre.A, Austin Te as 78705. Televion?: (51
476 .1700.

CASA DEL RIO PPARTIVIENTS, 3212 Red PAVE - Austin, .'eNas 78705_ in t3

478-1834.

CP.STILIAN, THE, 2323 San Antenio, A.,Istin Texas 3Y05. Teicithons-. 4.: C.- (1:n

01.VALIER AP/1;U MENTS, 307 East 31 St. stin. Tai a,3 78705. Teitqlcr:.. ;F: 472-

DIS APARTIAL-.NTS . 304 E.::st 3:3 Tex 1 73705, Tr1.

PCPEST 11=1)A.RTIVLI:NTS, Mr,- T' -i.ght 33 ;el R

hr 07i.kce (.5 i 2 :77- 1 ''.1 :3; 'DM.? (5 ';') -r

FC 1.)-NTAI'N 4 r, W'' 1' 30 Strr-,e =211 n

(512) '177 83SC,

IA FIESTA APARTMENTS; 400 .:.ast 30 Stic,. Austin, 7e tas 73705.
477-1800.

LA FONTAIIA APARTMENTS 1230 Last 3' Street; Au ;t n; TdS 78CC3.
454.-6252.

LE PONT APARTMENTS, 803 West 28th 6.reet, Austin; Texas 73705, ',.'21ei,In.k:r.12: (5/2)
472.- 6.80

LOUIS MA.I:01-, ,t1PARTMENTS 1807 Etr 1::os Asti n: Texas 472-.771)

K..TJNA KAI APA;;TMENTS, 405 East . Street. Austin, 'texas 78705. none:
472-2 47.

MAYFAIR HOUSE, 2000 Pearl, Austin. Texas 78705. Telephone: (512) 47',--5437,

NORTHINOOD TERRACE APARTMENTS. U. East. 32 Street, ALstin, Teas ;t705 Telet.;ir
(512) 478-3149.

RIVER OAKS APARTMENTS, 3001. Red Rive ,;treet, Austin, Texas 78705. TE!.4..hor.,a: (512'
472-3914.



) eels

CACIA Iv10".-E, 3800 North Interre.g!onai, Austin: Texas 7875L ne:

45 7688.,

& J lfl.OTEL 350(5 North Interregional,. Austin, Texas 78722. Telephone: (512)

452-5775.

MOUNT VERNON MOTOR HOTEL, 4001 North Interregional, Austin, Texas 7872?.
Telephone: (512) 465-5464.

OAK MOTEL: 2901 Nrrth Interregional Highway, Austin, Texas 78722. Telephone
(512) 476-.9597.

RIDGEWOOD MOTEL, 4600 East Avenue, Austin, Texas 78751. Tel nthc.r.e.: i 21

453-7381.

RIO BEST WESTERN MOTEL, 4800 North Interregional, Austin, Texa!: 7E75: , T:leohnrc,,
(512) 452-9494.

-.0DEWAY !VAS 2:300 North Interreciic-nal,, Austin, Texas 7 872 2- (512)

"OT: c. 310: North Interfectenai. Au.stin, Texas 78722. 11( il'Phf).11":: (.

VILLA CAPRI MOTOR HOTEL 2400 North interregional, Austin, Tux: s 7a/05. ?1P1

(S12) 476-517i.

WEST WINDS MOTEL, 4508 North Intcrregional, Austin, Texas 787.51. Telep:::-le: (Li?)

452-2:"111.



PROGRAM OUTLINE AND FACULTY

INSTITUTE FOR THE PREPARATION OF
INSTRUCTIONAL DEVELOPMENT

SPECIALISTS IN COMMUNITY COLLEGES

MAY 31 - JULY 9, 1971

EXHIBIT XIII



FIRST WEEK MAY 31 - JUNE 4

INSTRUCTOR: Dr. John Roueche

GOAL: Participants will understand the unique
mission of community colleges.

OBJECTIVE: Each participant will write a paper (10-
20 pages) describing the learning problems
on his campus and developing a set of in-
structional strategies to accommodate those
problems.

TOPICS: Community Colleges: The Setting
Philosophy, Programs, Purposes
Students: Learning Problems
Teaching to Cause Learning
Assumptions on Instructional Strategies

DR. JOHN ROUECHE

Dr. John Roueche is Professor of Junior College Education at The University of Texas at Austin. Dr.
Roueche received his Ph.D. at The Florida State University in 1964. He received his M. A. at
Appalachian State University in 1961. He also attended Lenoir-Rhyne College and Mitchell Collegesin North Carolina.

Dr. Roueche was formerly the Director of the Junior College Division of The Regional Education Lab-
oratory for the Carolinas and Virginia. He was the Associate Director of the ERIC Clearinghouse for
Junior College Information, University of California, Los Angeles, and was the Assistant to the Presi-
dent and Dean of Students at Gaston College in Gastonia, North Carolina. He has served as a guest
lecturer and consultant on junior college education at U. C. L. A., Duke University and others.

Dr. Roueche has written numerous books and articles on junior college instruction and administration,
including: "The Junior College President and Institutional Research", Salvage, Redirection or Custody:
Remedial Education in the Junior College , "The Open Door College: Problems of the Low Achiever",
and The Junior and Community College Faculty: A Bibliography.

Dr. Roueche was listed in Who's Who in American Education in 1966-1967, and in Who's Who in the
South and Southwest in 1967.
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SECOND WEEK JUNE 7 - 11

INSTRUCTOR: Dr. Robert H. Davis

GOAL: To gain an understanding of Learning
System Design

TOPICS: Learning Objectives
Instructional Objectives
T:isk Description
Types of Learning
Analyzing Task and Learner Characteristics
Task Analysis

1

DR. ROBERT H. DAVIS

Dr. Robert H. Davis is Assistant Provost and Director, Educational Development Prcgram, Michigan
State University. Dr. Davis received his Ph.D. degree in experimental psychology from the Michigan
State University in 1953. He received his M. A. degree Wi h Distinction at Mich.c.jon State University
in 1950.

Dr. Davis has served as the Principal Scientist for the System Development Corporation in Santa Monica,
California in 1955-65, where he headed training research and indoctrination laboratory and developed
specialized simulation techniques for training programs now in use by the Air Force throughout the United
States, Canada, and parts of Europe and Asia. Dr. Davis was an Assistant Professor at Allegheny College
in Meadville, Pennsylvania from W52 to W55, where he taught experimental psychology, learning theory

and related topics.

Dr. Davis has written numerous articles and monographs, including the following: "Interaction of Individual
Differences with Modes of Presenting Programmed In:, Ltion", "Student Attitudes, Motivations Shown to
Influence Reception to Televised Lectures", "SLATE Your Students for Structured Self-Tutoring", and
"Interaction of Individual Differences with Methods of Presenting Programed Instructional Material by

Teaching Machine and Computer".



THIRD WEEK JUNE 14 - 18

INSTRUCTOR: Dr. Stephen Yelon

GOAL: To assist i!si-itute participants to apply and
implement he learning system design.

TOPICS: General Principles to Learning and Moti-
vation

Perceptual Motor Skills
The Learning and Teaching of Concepts
The Learning of Principles and Problem

Solving
Evaluation--Its Meaning
Student and Program Evaluation

A. STEPHEN YELON

Dr. Stephen Yelon is the Assistant Director of Learning Services at Michigan State University. He
received his Ph.D. in Education and Psychology in 1966 from the University of Michigan. He received
his M. A. in Psychology in 1965 from the University of Michigan. Dr. Yelon also attended Oswego
State Teachers College , a bror.sh of the State University of New York.

Dr. Yelon has served as an Assoc:11-e Professor of Educational Psychology at Michigan State University.
He has taught courses in instructional design and development, learning, child development, etc. As
Assistant Director of Learning Services at MSU, he plans and conducts learning studies; applies system
analysis and design technology to instructional systems. Dr. Yelon has served as a staff member and
psychologist of the University of Michigan Fresh 4ir Camp for emotionally disturbed and aggressive de-
linquent boys. He has served as a consultant for oemerous workshops on instructional design.

Dr. Yelon has written numerous Looks and articles on learning, including the following: School Learning,
Strategy for Writing Objectives, "Crawling Before You Walk: First Steps in Instructional Design", and
"An Alternative to Letter Grades".



FOURTH WEEK JUNE 21 - 25

INSTRUCTORS: Mr. Walter E. Hunter
Dr. Glynn E. Clark

GOALS: To provide participants with the opportunity to learn how
to "institutionalize" a learning system desic.n. To share
ideas that beget innovation and effective I- aching. To
illustrate specific approaches utilized by one commur.ity

stt
college to achieve that objective.

, ;
TOPICS: How to Introduce the Learning System Design to the Faculty /

How to Introduce a Concept of Self-Directed Learning and
Describe How It Functions

Demonstration of an In-Service Program Model Designed to
Maintain a Creative and Active Colleg3 Staff

How to Provide a Supportive Climate for Faculty Initiated
Research and Development

Description of Successful Innovative Projects WALTER E. HUNTER

Walter E. Hunter is the Associate Dean of Instruction at Melamec Community College in St. Louis. Mr. Hunter
is a doctoral candidate in Community College Leadership at the University of Colorado. He received his M.A.
in Educational Psychology from the University of Nebraska in 1953. He has also attended the University of
Chicago and Nebraska Wesleyan University.

Mr. Hunter has served as a Research Associate for the Atomic Energy Commission at Argonne National Labs. He
has taught Chemistry at Rich Township High School in Park Forest, II:inois, and at Earlham College in Richmond
Indiana.

Some of Mr. Hunter's publications include: "Chemistry Programed Learning Materials", "In St. Louis--A Green

Light for Innovation", "Systems Approach to Teaching and Learning", and "Junior College District of St. Louis"
* * *

DR. GLYNN E. CLARK

Dr. Glynn E. Clark is the President of Meramec Community College and
Vice-President of the Junior College District, St. Louis-St. Louis, County
Dr. Clark received his Ed.D. at Washington University in 1957.

Dr. Clark has served as a Director of Guidance Services, a Psychological
Examiner, an Instructor, Coach, and Principal in St. Louis Public Schools.
He has served as President of Harris Teachers College. He has been a
guest instructor at the University of Maine, Washington University, and a

consultant at Wyoming University. He has served as the President of the
Missouri Association of Junior Colleges, and was the Chairman of the
Advisory Committee of the Midwest Community College Leadership Council

Dr. Clark is a member of the American Psychological Association, the

National Education Association, and Phi Delta Kappa.



FIFTH WEEK JUNE 28 - Jt.)..) 2

INSTRUCTORS: Mr. Thomas E. Barton
Mr. Joe Fantl

C. AL: To demonstrate to the participaots the strategies in the development
of institutional involvement in a phased instructional system design
including the community, the administration and the faculty.

TOPICS: Involvement and Commitment--the Ingredients for Developing A
Phased Instructional System: Those Involved in the Development of
the System; the Need for A Firm Commitment of Performance from
Those Who Are Involved.

A. Community Involvement
Public Relations
Advisory Committees
Community Services
Business and Industry
Involving the Centers of Industry

B. The Administration
Charting the Course
Winning Confidence
PPBS

C. Evaluation
Participant Involvement in Evaluating the Proposed Strategy

THOMAS E. BARTON

Mr. Thomas E. Barton received his M.A. in Educational Administration in 1960 at George Peabody College in
I sivil le. He is presently doing his graduate study toward his doctorate at Duke University.

Mr. Barton is presently the Director of the Greenville Technical Education Center in Greenville, South Carolina.
He has served as the Area Superintendent of Oconee County Schools in South Carolina. He has also served as
the Athletic Director, Coach and Instructor in public schools in Georgia and South Carolina. He was the re-
cipient of the National Society of Professional Engineer Award for "Outstan ling Service to the Engineering Pro-
fession Through the Field of Education".

S. JOSEPH FANTL

Mr. S. Joseph Fantl is the Public Relations Director for the Greenville
Technical Education Center in Greenville, South Carolina. He is a
graduate of the University of Chicago where he received his Bachelor of
Science degree in 1940. He also attended the New School for Social Re-
search in New York City where he received his Masters degree in Fine
Arts.

Mr. Fantl spent ten years in the textile industry where he received ex-
perience in supervision, management, personnel administration, and pub-
lic relations. From 1958 to 1967, Mr. Fantl was engaged in advertising,
public relations, and sales management with American Homes, Inc., and
the Louis P. Batson Co. of Greenville, South Carolina.

From 1963 to 1967, he was engaged in public relations work for Green-
ville Technical Education Center on a part-time basis and, in 1967, Mr.
Fantl joined the administrative staff of Greenville TEC on a full-time
basis.

Mr. Fantl has done extensive writing, both fiction and non-fiction and
is currently at work on a book dealing with public relations in post-high
school education.



SIXTH WEEK JULY 5 - 9

INSTRUCTOR: Dr. John Roueche

GOAL: Participants will know how to initiate change on
their campuses.

TOPICS: Implementing Learning-Oriented Instruction
Organizational Change Strategies
Overcoming Resistance to Change
Reinforcement Concepts
Developing Openness on Campus

OBJECTIVE:Each participant will develop a comprehensive plan
of action, outlining strategies to,be utilized in im-
plementing learning-oriented instruction on his cam-
pus.

DR. JOHN ROUECHE

Dr. John'Roueche is Professor of Junior College Education at The University of Texas at Austin. Dr.
Roueche received his Ph.D. at The Florida State University in 1964. He received his M.A. at Appalachian
State Univer:ity in 1961. He also attended Lenoir-Rhyne College and Mitchell Colleges in North Carolina.

Dr. Roueche was formerly the Director of the Junior College Division of The Regional Education Laboratory
for the Carolinas and Virginia. He was the Associate Director of the ERIC Clearinghouse for Junior College
Informution, University of California, Los Angeles, and was the Assistant to the President and Dean of Stu-
dents at Gaston College in Gastonia, North Carolina. He has served as a guest lecturer and consultant on
junior college education at U. C. L. A., Duke University and others.

Dr. Roueche has written numerous books and articles on junior college instruction and administration, in-
cluding: Salvage, Redirection or Custody: Remedial Education in the Junior College, The Junior and
Community College Faculty: A Bibliography, "The Open Door College: Problems of the Low Achiever",
and "The Junior College President and Institutional Research".

Dr. Roueche was listed in Who's Who in American Education in 1966-1967, and in Who's Who in the
South and Southwest in 1967.
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ED 016 383 New Media and Changing Education Patterns, James W. Brown and
Ruth H. Aubrey

ED 016 402 Innovation in Student Discussion and Related Procedures, Neil J. Webb

ED 017 182 Instructional TelevisionA Utilization Guide for Teachers and Adminis-
trators, James H. Gaylord

ED 019 008 Multi-Media Catalog of the Instructional Materials Center, Saginaw
Intermediate School District, Michigan

ED 019 011 A Basic Reference Shelf on the New Media and Teacher Training, Henry
T. Ingle

ED 019 012 A Basic Reference Shelf on Facilities for Instructional Media, James D.
Macconnell and Clarke E. Schiller

ED 019 013 A Basic Reference Shelf on Programed InstructionA Series by Robert
Glasner and Mary Louise Murino

ED 019 051 Educational Specifications for the North Campus of Seattle Community
College, C. W. McGuffey

ED 019 052 Educational Specifications for the South Campus of Seattle Community
College, C. W. Mc Guffey

ED 019 435 Technology-Resource Center for Vocation Technical Education, Rutgers.
The State University, New Brunswick, Now Jersey

ED 019 874 Guide for Cooperative Evaluation of County and District A-V Programs-

California State Department of Education, Sacramento

ED 025 257 An Exploration of the Learning Resources Philosophy and Service Being

Developed in the Junior Colleges of Minnesota, Willard Phi Upson

ED 027 044 Ten Steps for the Establishment cf the Comprehensive Community Colic

Library, Norman E. Tanis

ED 027 601 Evaluation and Change in Education, Egon G. Gubb

ED 027 478 Study Discussion Programs: A Guide for Their Selection and Use,

American library Association

ED 027 622 Some Principles and Practices of Evaluation, Ernest Berty

ED 027 713 The Klein Concept for Team Teaching and Continuous Progress Educati

Mount View School District, Cal.

ED 027 724 Suggestions for Developing Educational Specifications, Kansas State

Department of Public Instruction, Topeka



ED 027 755 Educational TechnologyThe White Elephant, Andrew K. Mainor

ED 027 867 Criteria Relating to Educational Media Programs in Junior Colleges,
A-V Standards Committee of the Michigan Comm. & Junior College
Library Adm.

ED 027 877 EPDA Institute for Teacher Aides, Pasadena City College, Calif.,
Ruth McFarlane

ED 027 882 Instructional Aide ProgramShoreline Community College, Seattle
Washington

ED 027 885 Multi-Media Instructional Programs, Arthur M. Cohen

ED 027 896 The Role of Paraprofessionals in the Schools, A National Study,
Laurel N. Tanner and Daniel Tanner
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tient Des Moines
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dates in Audiovisual Education. A Summary Report on the Professional
Audiovisual Education Study (PAVE).

ED 033 631 Instructional Objectives for a Junior College Course in Accounting,
Michael Capper

ED 033 691 Instructional Objectives for a Junior College Course in Economics,
Michael Capper
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Instructional Objectives for Junior College Coarse in Geology.
Michael Capper

Instructional Objectives for a Junior College Cc zse in Physical
Geography, Michael Capper

Instructionai Objectives for a Junior College.. Course In Geometry
Michael Capper

Instructional Objectives for Junior College Course in U. S. History
to 1865. Michael Capper

Instructional Objectives for a Junior Colic: to Course in U, S, Histmy
Colonial Times to Dater Michael Capper

Instructional Objectives fur a Junior College Cowrse in Journalism -

Iviichael Capper

Instructional Objectives for a Junior Co:loge Course in Philosophy.
Michael Capper
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Michael Capper

ED

ED 034 20

ED 034 438
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Education for Tomorrow Robert Finch

Systems Analysis of a Learning Resources Center Rolr...rt A. Carman

classroom Observation Systems In Preparing School Personnel: An
nnotated Bibliography. J. T. Sandefur and Alex A. Bressler

SP 003568 Poraprofessionals and Teacher Aides: An Annotated Bibliography. Jar
D. Grambs
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ED 002 222 New Media for Improvement of Science Instruction, Twyford,
Lcian C. and others.

ED 002 261 .A ' Systems" Apr.1-:ach to the Coordination of Instruction and Learning
Resources, Hunter, Ar..nand

ED 002 226 No. 4 Teaching Machines, Computers; TV in Or ...3hanging Coilec,!s.
Baskin. Sam

E. 002 294 How Television Can Train Your Teachers, School M-iniz)gement

EL) 002 296 'echnology and the Instructional Process, Tarnee D.

.E.f.1002 347 'he Effect of the New Instructional Media on the Role of the Classroom
`Lacher, Wigren, Haro":.d E.

ED 002 487 a let Cost of AudicVisral Instruction, School Management Magazine

ED 002 56'. lat 111ia Know About Learning From Ins'o.uctionai Television, Schramm,
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IT- 002 729 .iev Media and the New Education, Mcl.t:than. Marsha

i; 102 "30 Planning ci Instruction{;, Te.evis:en I Center,
Liuiversity Litra.-y

1:E."- 002 736 Learning and Instr3cticnal Resources Center, E'narp, Charles D.

ED 002 738 G:Aees to Newer Educational Media, Rufsvold, Margaret I. , and
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ED 01,0 797 Indei)endent Study at the College Level: Elich, Peter J,

ED 011 303 Bibli)graphy on Learning Process, Supplement Harvard University

ED 011 308 Elibi.ography on Individualized Instruction, Harvard University

ED 011 449 Critical Problems and Needs of California Junior Colleges, Peterson,
Basil h.

ED Oil 629 Criteria in Learning Research, Report on a Conference, Wientue, King M.
and Dubois, Philip H.

ED 011 734 Evaluating the Objectives in Foreign Lan.juage Teaching, palette;
Rebecca M.

ED 017 269 Developing Specialists in Learning, Cohen,, Arthur M.



,L9 052 Educational Specifications for the South Campos of Seattle
Community College, Mc Gurley, C. W.

) OR 939 FOCUS on Learning- -Preparing Teachers for the Two-Year College,
Cohen, Arthur M.

02? 258 Pro not 'jision: An Appruach to a Model System of Occupational
Employment infornatic.n, Ritter, Thomas

ED 021 117 An Experiment to Determine the Effectiveh.F.,.ss c f One Hour of Supplement-
Instruction hi a junior Ccliege Pre-Transfer English Composition Class
Parke Young

ED 02'. 51=':. Gaming Via Comp-.ter Simlation Techniques fcr junior Ccilege Fccriernio:
Education Final Rt.lpurt, Thompson, Fred A,

ED 022 368 Media and the Ig.:,,,rning P:.-ocess, Gagne, Robert M.
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ET) 024 309 . Problem Solving Model for Instruction Scott R,..gter 0.
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ED 033 680 Instructional Objectives fcr a Junior College Curse in Acccuntf.ng
first Semester). Capper. Michael R.

ED 03.3 681 Instructional Objectives for a Junior College Course in Accounting
(Second Semester), Capper, Michael R.

El.) 033 583 Instructional Objectives for a junior College Course in College Algcbra
Capi.er, Michael R.

IT) 033 686 Instructional Objectives for a junior College Course in Biology (First
Semester), Capper, Michael R.

ED 033 68; Instructional Objectives for a junior College Course in Calculus and
Analytical Geometry. Capper, Michael R.

ED 033 681. Instructional Objectives for a Junior College Course in Chemistry (E! st
Semester) , Capper, Michael R.

ED 033 691. Instructional Objectives for a junior College Course in Economics (First
Semster), Capper, Michael R.
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Instructional Objectives for a junior College Course in Remedial

English. Capper, Michael R.

,-istructional Objectives for a junior College Course in English

(object A) ; Capper, Michael R.
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Coriposition, Capper Michael R.

Instructional Objectives for a junior College Course in Geology.

Cape -r. Michael R.
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Instructional Ci,jectivos fc,r a j:..nior Cci_ege (7,(Airse in U. S- History
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irst Semester), Clpper, Michael R.

Eli 03? 713 Instructional Ob:ectives for a junior College Course in Psychology

(First Semester). Capper. Michael R.

ED 033 714 Instructional 01jectives for a junior College Course in Shorthand,

Capper, Michae: R.

ED 033 715 Instructional Objectives for a junior College Course In Spanish
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EVALUATION
HIGH;;R EDUCATION INSTRUCTIONAL DEVELOPMENT INSTITUTE

THE UNIVERSITY OF TEXAS AT PUSTIN

Directions

Please comment on the following specific questions. Use the back of the sheet if
you desire.

1. Do you have any suggestions as to how to improve the effectiveness of the
institute's advance publicity?

Some of the suggestions included: the mailing of publicity materials to
instructors as well as administrators; including former participants on
mailing list; that the publicity be distributed earlier; that the publicity
be included in professional journals and junior college newsletters.

2. Was the orientation presentation on the first day of your attendance effective?

All indicated that the orientation presentation was effective and that it gave
them insight into the direction the institute would lead them.

3. Were the practical application experiences of value (laboratory work, field
trips, and individual projects)?

The majority of the participants felt that these experiences were of value.
Many commented that the audio-visual laboratory was excellent, and that
the small field trips were well organized.

4. Were there any aspects of the institute that you feel were innovational or uniqtE
in nature as compared to other institutes, workshops, seminars, etc., of which
you have knowledge?

The rapport among the staff-faculty-participants was cited as the most unique
factor of the institute. They felt that the effectiveness of the committee reports,
th'-: informal yet effective atmosphere, and the high degree of flexibility and
response to student feedback were assets of the institute. They felt that the
participant make-up of an instructor-administrator mix and in-state and out-of-
state mix was beneficial to them and added effectiveness to the institute program.

5. What was the most significant think that happened to you during the institute
program?

Many indicated that their attitude change was the most significant thing that
happened to them. This consisted of their becoming aware of the importance
of the utilization of student feedback, and their introduction to change-implementing
strategies.
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6. What will you do differently as a result of the program?

Most said that they would refine and revise their objectives, initiate individualized
courses and encourage their fellow faculty members to do the same. They indicated
that they would utilize more fully the feedback from their students.

7. Should there be a follow-up program? If so, what would you suggest?

Yes, most suggested that there be some form of follow-up program. Some sug-
gestions were exchange of newsletters on implemented programs and conducting
informal meetings of former participants during the TJCTA meeting. Some felt
that the follow-up program should emphasize media.

8. Please indicate what you consider to be major strengths of the program.

The major strengths mentioned were the selection of strong consultants, the ef-
fective media presentations, the flexibility, the good organization, the helpful-
ness of the staff, and the general rapport and group interaction.

9. Please indicate what you consider to be major weaknesses of the program.

The major weaknesses cited were the length of the sessions, many felt that in
some cases they were too long; the material was at times repetitive, there seemed
to be a lack of coordination between consultants in some cases. They felt that
there should be a pre-institute reading list to provide common ground. They felt
that they needed more time for study and reading. They felt that there should be
a planned follow-up.

10. Overall Evaluation

Looking at all aspects of the institute, and comparing them with previous educa-
tional experiences you have had, please rate it on the continuum below.

Exceptionally Exceptionally
Good Poor

(Mean: 8.1)
9 8 7 6 6 5 4 3 2 1

12 16 5 1 1

11. Any other comments.

Most were too general to summarize.
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The following seeks your opinions as to the way this institute was organized in
obtaining its written goals. The pu:pose of this form is not to evaluate your
particular institute but to gather data as to its effectiveness in organization.
The following statements are written from the point of view of a participant. You
are asked to score your answer sheet with a scale that corresponds to how much
you agree or disagree with the following observations. :lease circle the number
you choose.

Strongly Agree Agree Probably Agree Probably Disagree Disagree Not Applicable
5 4 3 2 1 0

1. Provisions were made available for us to review or research pertinent informatioii
in the areas covered by this institute's program.

(Mean: 4.6)

2. The opportunity to place notes and selected handouts into separate notebooks
will be of value to us when we wish to retrieve information at a later time.

(Mean: 4.8)

3. The scheduling of faculty personnel allowed them to be available for consultation.

(Mean :, 4 . 0)

4. Common elements during the morning presentations were arranged in order t-; com-
plement the afternoon "lab" experiences.

(Mean: 3.3)

5. Faculty members appeared to be conversant with the types of problems that I face
back at my campus.

(Mean: 4.3)

6. The arrangement of selected instructional and laboratory experiences had lended
support to my belief that at my institution we aro already proceeding in the rigit
direction.

(Mean: 3.3)

7. Effective faculty-participant interactions were emphasized throughout the institute.

(Mean: 4.4)

8. Throughout the institute, media software and hardware were made available for our
use.

(Mean: 4 . 4)
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9. Many of us considered the allocations for instructional space to lie adequately
supportive for our needs.

(Mean: 4.4)

10. When one considers the goals for the institute's program, one finds that the
proportion of "sit and listen" activities was reasonable.

(Mean: 3.2)

11. The handling of administrative details such as stipends, registration, etc.,
was effectively done.

(Mean: 4.9)

12. If I were to evaluate myself in terms of professional growth, I would say that
I have experienced more than a review of the present state of the art.

(Mean: 4.7)

13. The small groups, coffee breaks, mixers, field trips, and "bul " sessions enabled
us to get together and discuss many problems and their possible solutions.

(Moan: 4.6)

14. During the course of this institute, the faculty has sought ways of providing for
involvement and problem solving experiences.

(Mean: 4.4)

l5. An effort was made to provide the participants with more experiences than were
objectives of the insti;.ufe.

(Mean: 4.0)

16. The program was operationalized in such u way that by the end of the fotrth week
ma:A of the "big ideas" began to fall into place.

(Mean: 4.2)

17. This institute has provided oppor Inities for participants to establish commtnications
with other participants which may continue even after the institute,

(Mean; 4.4)

18. Sufficient supplies of materials and equipment in the right places at the right times
were found to be the rule rather than the exception to the rule.

1
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Exceptionally Not
Poor Poor Provided

2 1 0

Pleasc, rate the following questions using the continuum above.

1. How realistic and useful were the objectives of the institute (in terms of your
own Interests, experiences, and job functions?)

(Mean: 4 . 5)

2. To what extent was the course content of the institute appropriate to its stated
object? es ?

(Mean: 4.0)

3. How would you rate the attention given in the institute to theoretical aspects of
educational communication?

(Mean: 4.1)

4. How would you rate the attention given to skill-type activities?

(Mean: 4.1)

5. How wculd you rate the attention given to providing essential background infor-
mation?

(Mean: 4.3)

6. As a whole, how appropriate was the institute program for the professional develop-
ment of an instructional developer?

(Mean: 4. 6)

7. How would you rate the appropriateness of the level (difficulty, advancement) of
courses or activities of your institute?

(Mean: 4.2)

8. How would you rate the general quality of teaching in lecture-type classes?

(Mean: 3.8)

9. How would you rate the general quality of teaching in small-group (seminar-type)
classes?

(Mean: 4.2)
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10. How would you rate the general quality of teaching in lab-type classes?

(Mean: 4.4)

11. How would you rate the quality and amount of attention given to individualized
instruction in the institute?

(Mean: 3.8)

1 . :-IGN appropriate was the proportion of "sit and listen" activities to "lab-type"
ictivities ?

(Mean: 3.4)

13. How appropriate were the methods of instruction used in various courses or for
various activities?

(Mean: 4.0)

14. How would you rate the participants' enthusiasm for, and interest in, the content
of the institute?

(Mean: 4.5)

15. How would you rate participants' general esprit de corps?

(Mean: 4.8)

16. In general, how appropriate was the content of the institute to the participants'
probable future job responsibilities?

(Mean: 4.5)

17. To what degree were the regular instructors familiar with problems and-new develop-
ments of today's schools?

(Mean: 4.6)

18. To what extent were visiting (short-term, one day to a week) staff members familiar
with problems and new developments of today's schools?

(Mean: 4.4)

19. How would you rate the helpfulness of the institute staff to you?

(Mean: 4.8)



-7-

20. To what degree did the staff demonstrate good use of "new media" in their
own teaching?

(Mean: 3.6)

21. How would you rate staff members attempts to involve you actively in learning
experiences?

(Mean: 3.6)

22. Educational media or instructional resource center for the institute itself.

(Mean: 4.5)

23. How would you rate the overall administration of the institute?

(Mean: 4.8)
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Please rate each of the visiting faculty members on the following criteria:

5 = Exceptio
4 = Good
3 = Fair
2 = Poor
1 = Exceptic

(Mean Rat

nally Good

nally Poor

ngs Listed)
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Roueche 4.6 4.6 4.1 4.1 4.5

Davis 4.0 , 4.0 3.1 3.1 3 . 3

Yelon 4 . 6 4 . 6 4.6 4.6 4.6

Hunter 4."). 4.3 3 . 5 4 . 0 4.0

Barton 4.0 4.1 3.3 3.1 3.6

Clark 3.4 3.8 3.0 3.1 3 . 3

Fantl 4.1 4.3 3.7 3.5 3.8
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Please place a check mark by the answer you desire in response to the following
statements:

In relation to your school assignment, do you feel the content and activities of
the institute to be:

7 Of immediate benefit?

2 Introductory to long-range benefits?

24 A combination of the above two?

1 Not closely related but of limited benefit?

0 Of benefit vaguely in the future?

To what extent were the stated purposes and objectives of the institute program realized?

30 To a great degree

4 To a moderate degree

0 To a little degree

What is your feeling about the total work load of the institute?

1 Too heavy

30 About right

3 Too light

To what extent did the instructional materials and activities used in the courses and
workshops of your institute present new ideas and/or new approaches for you?

27 To a great degree

7 To a moderate degree

0 Little or none
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